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18 September 2016

Mr. Alf Gohdes
Chair, the Actuarial Standards Committee

The International Actuarial Association
Re: International Standard of Actuarial Practice on Governance of Models (ISAP 1A)
We submit our comments on the proposed final draft of ISAP 1A which was attached to

the letter dated 18 August 2016. The comments were prepared by summarizing the

opinions of the concerned members of the JSCPA.
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Sincerely,

The Japanese Society of Certified Pension Actuaries

Comments

Because the way in which ISAP 2 and ISAP 3 relate to ISAP 1A is still ambiguous, we

cannot agree to the proposed final draft at this time.

The proposed final draft lacks consistency in the following aspects:

(1) Because ISAP 1A states that it applies to all models, it can be read that ISAP 1A
should apply to all models covering all aspects of actuarial practice, including ISAP
2 and ISAP 3.

(2) There is no statements in ISAP 2 and ISAP 3 that requires compliance with ISAP
1A. (The recently released proposed final draft of ISAP 5, however, states that
compliance with ISAP 1 and ISAP 1A is a prerequisite.)

According to the SOI, ISAP 1A is to be drafted separately from ISAP 1, reflecting voices
from several member associations wishing to avoid problems that would otherwise have
arisen with their ongoing task of adopting ISAP 1. However, as stated above, there are

inconsistencies in the overall ISAP structure.

If you weigh the fact that several member associations faced problems adopting ISAP 1



in those days against maintaining the coherence of the overall ISAP structure, the
latter is far more important. Therefore, the 1AA should give priority to ensuring
consistency among all ISAPs. In other words, it should focus on developing ISAPs with

their consistency at any time in mind by viewing them as a set of standards.

Although our initial understanding was that ISAP 1A relates only to the actuarial
practices of insurance companies, the proposed draft of ISAP 1A seems to apply to
models in all areas of actuarial practice. Therefore, while ensuring the consistency of all
ISAPs in that light, you could, for instance, add a note stating that member associations

who experience problems in adopting ISAPs would be given some latitude.

If the 1AA is okay with such an approach, would it develop ISAP 1B, ISAP 1C, ISAP 2A,
etc. to circumvent specific problems that may arise among member associations when

adopting the standards? We do not think that would be a wiser way.
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